Economic Cooperation Organization (ECO)

Member States: Afghanistan, Azerbaijan, Iran, Pakistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey, Turkmenistan, and Uzbekistan 

History: Iran, Pakistan and Turkey created the ECO in 1985 on the basis of another Organization, the Regional Cooperation for Development (RCD) and of its funding Treaty (Treaty of Izmir, 1977). In November 1992, shortly after the disintegration of the Former Soviet Union, the ECO welcomed six new members, namely Afghanistan, Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan. Due to its new size, ECO had to adapt and amend significantly its structure. During the extraordinary meeting of the ECO Council of Ministers, held in Izmir, Turkey, on September 14th, 1996, ECO adopted its fundamental Charter, the revised Treaty of Izmir, and approved the Implementation Plan on Reorganization and Restructuring of the Organization. ECO started its activities under its new organizational structures in 1997. 
Structure: The Council Of Ministers, composed of the ministers of Foreign Affairs of the members states, is ECO’s highest decision making body. The Regional Planning Council elaborates the basic policies, strategies, and guidelines for the implementation of the programmes of regional cooperation. The RPC is composed of the heads of the national planning organizations, and meets at least once a year. The Council of Permanent Representatives is an organ composed of representatives from the member states, and is in charge of the implementation of the policies agreed on by the Council of Ministers. The last institution is the ECO Secretariat. Its duties are to coordinate and monitor the implementation of ECO activities, to prepare the programes and projects envisaged by the Council of Ministers. These four main institutions are working in close collaboration with the Specialized Agencies (such as ECO Cultural Institute…) and the Regional institutions (for instance the ECO Trade and Development Bank or the ECO Reinsurance Company). 

Goals: The Treaty of Izmir, amended in 1996 after the integration of six new member states, had as its main objective to “promote conditions for sustainable economic development and to raise the standard of living and the quality of life in the member states” through regional economic cooperation, and the “progressive removal of trade barriers within the ECO region and expansion of intra and inter-regional trade” (Treaty of Izmir revised, Art. II). But aside from this primary economic and trade-related purpose, ECO also pursues collaboration in social, cultural and scientific fields. 

Constraints ands Prospects: Among the 12 agreements and the two MoUs signed by the ECO members, only four agreements have entered into force after ratification by the member states. One of them, the Transit Trade Agreement has not been implemented due to a lack of institutional experience. The Agreement on Trade and Development Bank and Reinsurance Company has been conditionally ratified by the Iranian legal bodies, which impedes its implementation. Finally, even though the agreement on simplification of visa procedures for businessmen has entered into force, a change in the member states visa policies has made an upgrading of this agreement necessary. In spite of the ineffectiveness of the precedent agreements, the member states of ECO have agreed in July 2003, upon a Trade Agreement (ECOTA). This Preferential Tariffs Agreement developed in cooperation with UNDP complements two protocols on Preferential Tariffs signed in 1991, is meant to lead to a reduction in the highest tariff slab of each item to a maximum of 15 percent at the end of 8 years (on at least 80 % of the goods) and to a reduction of para- and non-tariff barriers among member states. This promising agreement awaits ratification and implementation. ECO potential remains however severely constrained by the similarity of its members’ economies, as well as by the security concerns in the region. 
Links:
Link to the ECO Secretariat

http://www.ecosecretariat.org/
Website of the Ministry of Foreign Affairs of Afghanistan

www.afghanistan-mfa.net
Website of the President of Azerbaijan

www.president.az 

Website of the Ministry of Foreign Affairs of Iran

www.mfa.gov.ir
Website of the Ministry of Foreign Affairs of Pakistan

www.pakistan.gov.pk/foreignaffairs-ministry/index.jsp 
Website of the Ministry of Foreign Affairs of Kazakhstan

www.mfa.kz
Website of the President of the Kazakhstan

www.president.kz 

Website of the Ministry of Foreign Affairs of the Kyrgyz Republic

www.mfa.kg
Website of the President of the Kyrgyz Republic

www.eng.president.kg 

Website of the Ministry of Foreign Affairs of Turkey

www.mfa.gov.tr 

Website of the Prime Minister of Turkey
www.byegm.gov.tr 
Website of the Ministry of Foreign Affairs of Uzbekistan

http://jahon.mfa.uz/
Website of the Government of Uzbekistan

www.gov.uz
